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Background : In order to meet the needs of an increasing number of patients with a high 
dependence on medical and various other needs, outpatient department functions, of hospitals 
have undergone great transformation. However, although outpatient nurses are required to 
provide professional services—including mental health support for patients—in order to respond 
to the changing outpatient department functions, these services are still based on technical and 
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businesslike work in medical services, while the professional skill of nursing is not being 
exhibited. For these reasons, aiming to establish an outpatient nursing system where outpatient 
nurses can concentrate on nursing services and display their nursing expertise, our aim is to 
analyze the elements that constitute an outpatient nursing system and propose an outpatient 
nursing model introducing these analyzed elements. Methods : Using participant observation 
and interviews, we researched nursing changes among outpatient nurses in medical institutions 
that are aimed at outpatient care in response to changing health and medical environments and 
positively implementing various measures. We analyzed the results and extracted the effective 
elements that constitute an outpatient nursing system for outpatient nurses to display their 
nursing expertise. Based on our findings, the introductions of 10 extracted elements that 
constitute the outpatient nursing system were examined by sending out questionnaires to 
nursing directors of hospitals across the country. We implemented a self-report questionnaire 
survey using the Quality of Nurses’ Occupational Experience Scale on outpatient nurses working 
at general hospitals in Japan in order to examine the relationship between the introduction of 
elements that constitute an outpatient nursing system and the quality of outpatient nursing 
services. Results : The following were the extracted constituent elements of the outpatient 
nursing system: 1) Introduction of a medical information system, such as electronic medical 
charts and critical path. 2) Introduction of medical assistants. 3) Centralization of supportive 
work in medical treatment. 4) Introduction of an outpatient department-nursing system. 5) 
Introduction of a ward/outpatient department-nursing system. 6) Introduction of certified nurse 
specialists. 7) Establishment of a special outpatient nursing department. 8) Personnel 
distribution using a career ladder evaluation list.  9) Introduction of a personnel evaluation 
system. 10) Separation of outpatient department functions. The following relationship between 
the introduction of constituent elements of the outpatient nursing system and the quality of 
outpatient nursing services was ascertained. Outpatient nurses of hospitals introduced eight 
items except an outpatient department nursing system and a ward/outpatient department 
nursing system showed high scores in the Quality of Nurses’ Occupational Experience Scale. 
Nurses of hospitals introducing more than three out of the ten items of the outpatient nursing 
system had higher scores than those of hospitals introducing less than two items, which suggests 
the usefulness of this system. Conclusinons : Based on the results of participant observation 
and interviews, an outpatient nursing model was proposed that would support high expertise in 
hospitals of Japan.  The elements that constitute the outpatient nursing system should be 
improved to efficiently implement the outpatient nursing model in each hospital. 
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